Running Head: ROLE OF RESEARCH IN BUSINESS DECISION MAKING    

1
ROLE OF RESEARCH IN BUSINESS DECISION MAKING

2

Role of Research in Business Decision Making in an Organization
Name
Institution

Role of Research in Business Decision Making in an Organization
Summary of the Article
Research is crucial and aids in collecting statistics and facts about a firm's customers, employees and competitors. The figures gathered after conducting the study is usually organized and simplified in tables and reports and management use that in making decisions. After collecting the all-important information, companies can make informed decisions that will lead to improvements, growth, and profitability of the organization. If a company wants to remain competitive in an industry, it is essential that it invests in proper research to understand its market and employees better. 

In conducting research, a business can make sound decisions. The researchers collect information about its employees, their motivating factors and ways in which there can be improvements in the company. That way, it can make a conducive environment for the employees. The productivity of an organization increases when employees feel valued, and are comfortable working in certain environmental conditions, then productivity increases. The researchers are also able to obtain information from the market, understand the preferences of the customers and what they want to be improved. In satisfying the customers through quality products that they prefer, a company will be able to maintain them and attract new ones due to an excellent brand and reputation. The management may use all this information to formulate strategies, which will improve the areas of weaknesses.

Research also aids in understanding if a product is accepted in the market and assists a company in expanding into new markets. Through getting feedback from the consumers, a company can know if the product is good. Additionally, a company can expand to new markets since the information gathered via research will assist in determining whether it will be profitable to move to another market. 

When conducting research, data collection is critical, and there are two ways in which organizations use to collect data. The first method is primary data collection from a company's immediate consumers, who provide feedback about a company's products. Moreover, a company can also invite its existing customers to offer opinions on future products. To gather this information, an interviewer may ask a customer to provide views on how the company can adjust the present products to satisfy their needs better. Surveys and questionnaires are usually used by the interviewer when collecting information. The second method for conducting research is secondary data collection. Herein, already printed data over the internet and in journals and magazines is used by the researcher to come up with information.

Conducting research involves time and cost, and before doing it, an organization must look at the advantages and disadvantages of doing it. An organization must also have a clear question and an objective for researching so that they get specific and precise answers at the end of the study. That way, it will be able to improve on those particular areas.

Contribution to Contemporary Thinking about Research and the Importance of Research to Decision Making Within an Organization

The article positively contributes to contemporary thinking about research. It explains the role of research in organizations and the reasons it is essential to research if a business wants to remain competitive in the industry. It helps the management of organizations understand the ways of data collection when conducting research and the importance of researching their businesses. Those who didn't understand the role can now understand after reading the article.

The article illustrates the importance of using research in making decisions within organizations. It helps the management of an organization in ways of making the environment conducive to its employees through listening to their opinions and improving where necessary. The organization is then able to make decisions concerning how they can improve to make the employees feel better and improve their productivity (Bolman & Deal, 2017). When it comes to making decisions about a product, an organization can get opinions from customers and make crucial decisions regarding how to improve them. They can also come up with strategies that will help them retain their existing customers and penetrate into a new market.  Decisions will be made based on the conducted research, therefore, informed decisions are made regarding improvements. Chances of success are very high when decisions are made based on facts. In my field, information in this article can be applied in the sense that I will be able to understand the role of research and how important it is in making informed decisions.
Opinion on the Topic

Research is fundamental for an organization to remain competitive in the industry. With research, an organization will be able to know the areas that it needs to improve for there to be growth in that organization and an increase in profits, which is mostly the aim of many organizations. Research is also essential as it will help an organization understand why it is failing in certain aspects, with that information, it will be able to make informed decisions and come up with strategies that will help it improve. Finally, research will help an organization be able to know potential markets where it can venture into and increase its growth.  
References
Foss, N. J., Husted, K., & Michailova, S. (2010). Governing knowledge sharing in organizations: Levels of analysis, governance mechanisms, and research directions. Journal of Management Studies, 47(3), 455-482.

https://bizfluent.com/about-6593241-role-research-business-decision-making.html.

